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Programme Outline

P R OJ ECT e Project management tools
e Project creation

P LAN N I N G e Task management
e Resources and costings

e Progress monitoring
e Professional project outputs

The Project Planning programme Objectives
covers the fundamental skills e Understand the fundamental principles of project project planning and learn

necessary for managi ng projects how to leverage software to support these principles
: : e Recognise and work within the constraints and deadlines of a project
using DFO]eCt management e |dentify project resources and costs,and understand the relationships and

software. This includes planning, impacts that exist between them
monitoring, and Supervising various e Know how to create, modify, maintain, and monitor all aspects of a project
pI’OjECt elements such as ti me, e Accuire skills to effectively report on project progress by utilising project

management software output
expenses, tasks, resources,

priorities, and collaborators.

Learning Mode, Duration and Fee

I today's business world

employees of all levels are expected PURATION 2 days Within 12 months
to possess project management
skills for their daily activities.

FEE RM 1,800 RM 1,800 RM 450

Assessment Mode

Students will receive an ICDL Test (upon completion of training)
Certification upon passing the
assessment. Assessment Format

Candidates must pass the diagnostic test (80%) with up to 3 practice attempts
before taking the certification test (75%). Both are conducted online via ICDL
Skillbox and include multiple-choice and practical questions.

Offered at
INTI International College Penang
INTI International College Subang

Intakes
MAY, SEPT, DEC

INTI INTERNATIONAL COLLEGE SUBANG Dk249-01(B) N EWI NTI ED UMY

INTI INTERNATIONAL COLLEGE PENANG Dk249-02(P) fh com/l NTI edu
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